
What’s Possible with Compliance Advisory Service?

With shifting regulations and security standards, ensuring compliance is crucial for safeguarding sensitive data and maintaining 

business integrity. Our Compliance Advisory Service helps organizations align their security practices with industry regulations and 

best practices.

By partnering with Encryption Consulting, you can enhance your organization's compliance posture while maintaining 

security across all operations. A strategic compliance approach doesn’t just help you meet requirements but transforms 

your business for long-term resilience. With our Compliance Advisory Service, you gain:

A clear roadmap for aligning your security controls with global regulatory frameworks like GDPR, PCI DSS, 

HIPAA, and NIST standards.

A tailored approach to identifying gaps in your compliance and implementing corrective actions to 

streamline audits and regulatory reporting.

Improved governance and risk management practices, with tailored solutions that ensure your policies 

meet the latest compliance guidelines.

Continuous monitoring and proactive management of regulatory updates to maintain compliance and 

prevent penalties.

Compliance 
Advisory Service
Achieve and maintain critical regulatory compliance with tailored 

strategies, technical guidance, and security solutions designed to 

meet standards like GDPR, PCI DSS, DORA, and more.

Legal and Financial Risks

Failing to comply with regulations like 

GDPR, PCI DSS, or HIPAA can result in 

significant fines and legal issues.

Security Vulnerabilities

Insufficient security measures leave 

organizations open to cyber-attacks, data 

breaches, and unauthorized access.

Operational Inefficiencies

Misalignment of security practices with 

compliance requirements can cause 

disruptions and inefficiencies in 

business processes.

Without a comprehensive



Why Leading Enterprises Choose Encryption Consulting?

Trusted by 185+ global customers, 
including 100+ Fortune 500 companies 

Delivered 500+ encryption and cybersecurity 
projects across 25+ countries 

96% customer retention rate driven by 
long-term encryption advisory partnerships 

Achieved 90% customer satisfaction across 
cybersecurity and cryptographic services 

Rated 4.9/5.0 on Gartner Peer Insights for 
Encryption Consulting services 

Led by consultants with 20–30 years of 
deep expertise in applied cryptography 

Built 600+ encryption governance frameworks 
aligned with GDPR, PCI DSS, HIPAA, NIST, and 
ISO 27001 standards 

Conducted 400+ custom workshops and 
knowledge transfer sessions, training 5,000+ 
security professionals

Your Compliance
Our Compliance Advisory Service follows a structured roadmap, guiding organizations from initial policy evaluation to detailed 

strategy development and implementation planning. This proven approach ensures that your encryption practices and compliance 

measures are fully aligned with industry standards, regulatory requirements, and security best practices, laying a strong foundation 

for future resilience.

Policy Review and Current 
State Assessment

Identify existing encryption 

capabilities, limitations, and 

overall security environment

Gap Analysis and 
Workshops

Assess current policies against industry 

standards, conduct workshops to 

gather insights, and capture critical 

information through targeted 

questionnaires

Strategy and Roadmap 
Development

Define necessary improvements, 

align encryption practices with 

compliance needs, and develop a 

prioritized action plan

Detailed Findings and 
Recommendations Report

Deliver a comprehensive report 

summarizing assessment results and 

providing actionable 

recommendations

Implementation Planning 
and Support

Establish a clear plan for implementing 

enhancements, aligning with compliance 

requirements, and strengthening the data 

security environment
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Our Comprehensive Compliance Advisory Services 
Engage with our full advisory offering or select individual services to fit your requirements. 

Assessment

Review encryption policies, security controls, 

and technical infrastructure.

Identify compliance gaps and 

misalignments through workshops and 

targeted assessments.

Conduct thorough policy, system, and 

documentation analysis.

Detailed assessment report 

highlighting compliance gaps.

Prioritized list of actionable 

recommendations.

Visibility into technical and policy 

weaknesses affecting compliance.

Service Key Activities Key Deliverables 

Strategy and 

Roadmap 

Development

Build a tailored compliance strategy 

mapped to business goals and regulatory 

requirements.

Develop a phased remediation plan with 

short-term and long-term milestones.

Estimate resource, timeline, and technical 

dependencies.

Step-by-step roadmap for 

achieving compliance.

Alignment plan with frameworks like 

PCI DSS, NIST CSF, HIPAA, DORA, and 

NIS2.

Strategy document outlining 

initiatives for sustainable 

compliance.

Compliance 

Transition Services

Support migration to updated compliance 

standards (e.g., FIPS 140-2 to FIPS 140-3).

Review existing compliance setups against 

new regulatory requirements.

Provide guidance for minimal disruption 

during transition.

Transition plan ensuring smooth 

adaptation to new compliance 

mandates.

Updated policy, infrastructure, and 

security alignment 

recommendations.

Validation support for achieving and 

maintaining the new compliance 

standard.



Our Compliance
Our advisory service helps organizations meet critical cybersecurity and regulatory compliance requirements. 

Our experts provide targeted support to strengthen your security framework and ensure your organization aligns 

with key standards and regulations.

FIPS PCI DSS

NIS2 GDPR

NIST CSF HIPAA

DORA

Don’t let encryption challenges put your data at risk. Our expert services help you build, assess, and 
optimize encryption strategies tailored to your business needs. Reach out at 
info@encryptionconsulting.com or call +1-469-815-4136 to get started.

Get in Touch 


